
Sales Meeting 08-31-16 

1. More AVID information. As a recap, we do not use the AVID form, but rather page 3 of the TDS 
to conduct our diligent visual agent walk-through of the property. Should the other associate/ 
broker use an AVID, then we will not sign it as the agent for our client and our client should 
never sign it without scratching out 3 magic words above the signatory line (read, understand 
and) if these three words are removed then that line will read: 
 “I/we acknowledge that I/we have received a copy of this disclosure.” Always have the client 
initial and date what they scratch out/omit. See your manager with questions. 

2. We shall always include the Disclosure Responsibility Addendum with every offer and every 
counter offer! Should our seller ever elect to negotiate a transaction without the DRA, they 
should first talk with your manager. If they do not care to have all the benefits of the DRA, then 
we will at a minimum, have them sign the DRA Indemnification Advisory. But, remember, at 
every opportunity possible in the transaction, try to re-introduce and include the DRA. For 
example, if the seller did not include it, and the buyers now want a 15 day extension of escrow, 
or “x” number of repairs made, your seller might agree to do so, but only if they agree to 
incorporate the DRA into the transaction. 

3. You have great market information at your fingertips on the fhfa.gov website. Go there to view 
the home price index for the top 100 metropolitan areas in the country. The Fresno stats very 
much are an indication that we could be near a peak – which will most likely be followed by a 
pull-back (drop in prices). Now could be the perfect time to sell. 

4. What’s the single most important thing you can do today? Did you decide on one first thing this 
morning? This should be a daily activity. Have a most important thing and keep it sacred! 

Good luck, 

Patrick 


